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In 1909, American-born Rear Admiral Robert Peary set out on an expedition to reach to the north 

pole. He set out with a small team, sleds, dogs and navigation instruments. Every night, after a long 

day of riding the sleds pulled by the dogs, Peary would use his instruments to measure how far away 

he was from his goal, the north pole. To Peary´s dismay, he found that each night he was further and 

further apart from the north pole despite spending entire days moving north. Peary was a skillful 

navigator, he knew he was using the instruments correctly. After thinking about the situation for a 

while, Peary concluded that they were on top of a huge iceberg and the undercurrents were moving 

the iceberg south. Their efforts to move north were slower than the speed in which the water 

currents were moving the iceberg south. 

 MESSAGE OF THE STORY: We are sitting on top of an iceberg and the market has many 

undercurrents that move us away from our goal despite working hard every day. We do not have to 

remain on the iceberg. In this session we will learn about the steps we can take to embark on our 

journey toward a successful and rewarding digital business, regardless of the industry. 

 

1. What Is Digital Business 

 

 

Digital business is about transforming industries, markets and organizations. The Nexus of Forces 

technologies of cloud, big data and analytics, mobile, and social media and the Internet of Things 

combine to disrupt existing business models and create the opportunity for entirely new ones. 

Digital Business Is Specifically Focused on the Peer Exchange and Communication Between Business 

(Including Process and Information), People and Physical Things as Equal Entities.  

As every business becomes a digital business, enterprise architects will play a key role in the 

transformation. They must prepare by radically refocusing and developing the skills needed to design 

the digital business of the future. 



Digital business is becoming a significant focus in the majority of companies. Gartner's 2014 CEO 

Survey shows that 43% of respondents have either hired or appointed an executive-level digital 

business leader. Another 13% will follow suit within two years. Digital business is the creation of new 

business designs by blurring the physical and digital worlds. 2 What makes digital business uniquely 

different from e-business and digital marketing is the integration of "things" (such as sensors, 

beacons, wearable devices and smart machines) as equal entities; the creation and introduction of 

new business and operating models; the creation of value; and the introduction of nonhuman 

customers or consumers of information and events. 

As organizations ramp up their digital business strategies, leading enterprise architects will play a 

critical role. In last year's EA predictions, we forecast that the role of "vanguard" enterprise architect 

would emerge to address the shift to digital business — and we are now starting to see that take 

hold, with 37 client inquiries discussing vanguard EA in the first nine months of 2014. Particularly 

important is the development of the digital business architect role. By 2018, digital business will drive 

a 500% boost in digital jobs, and the digital business architect will be one of the top jobs in that 

category 

 

 Business is the creation of new business designs reached by blurring the digital and physical worlds. 

Digital business makes it possible for a variety of industries to participate seamlessly in the same 

value stream process composed of people, businesses and things. It is beyond IT and beyond the 

control of any one company. 

2. What characterizes a Digital Business?  

Nearly all physical and virtual assets in the value chain are digitalized. Intelligent 'Things' are 

incorporated into end-to-end processes. 

The business creates and is dynamic and responsive to Business Moments, based on current context. 

http://www.gartner.com/document/2903517?ref=lib


Customers/constituents are engaged principally through digital means. Most sales, delivery, and 

service functions are fully automated. Most human or analog-based processes are eliminated. 

Employee engagement occurs principally through digital means. Team collaboration is done virtually, 

in the moment. 

Operational processes are digitalized. Traditional analog and manual processes are automated, 

including both physical and human elements. Many decisions are algorithmic, based on automated 

judgment. 

'Things' become agents for themselves, for people and for business. The added connectivity, 

communications and intelligence of 'things' makes many of them agents for services that are today 

requested and delivered through people. 

3. Evaluation Of Digital Business 

 

 

What makes digital business fundamentally different is that Things become ACTORS in the tripartite 

interactions. IOT creates smarter environments/physical spaces. When coupled with sophisticated 

consumer technology, people can interact with the physical and digital worlds simultaneously. This 

amplifies human behavior and supports complex decision-making and information discovery both for 

external (e.g., customer) and internal (e.g., employee) parties 



 

 

Knowing that there's only 2 or three of the specials left right at the table "in real time" would prevent 

me from ordering something that is already sold out. By the time the server comes back to let me 

know, I need to pick something else on the menu, 20-30 minutes may have gone by before I get my 

food. 

We can use the self-ordering touchscreens in fast foods. You already know what you're going to get, 

right? You don't need to waste any time trying to explain what you want. Just order, move up in the 

line and by the time you get to the counter...your food is ready. I could see that working in some 

restaurants, too, if you need/want to talk to a server, hit the "call server" button. 



Again, if it's set up right, you could see pictures and an accurate description of each dish, sometimes 

better than a clueless kid who doesn't know her/his menu. Our kids are using tablets, computers, 

cellphones. Bottom line is that it will come. It's just a matter of time, but there's no telling how long it 

will take for the adults to embrace it. 

4. The Digital Journey 
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What Is Your Company's Digital Aspiration

Digitizing Operations (New Ways of Working)

Digital Product Extensions (+ Services, Customer Engagement)

Digital Blue Oceans (New Markets)

Digitally Driven New Business Models

 

 

 Table Discussion No. 1  

– Introductions: 

 Name, company. 

 What does "digital" mean to your company? 

– What are your company's digital aspirations? 

– Where are you on becoming a digital business? 

 

5. Digital Business Journey – Discover-Design-Deliver 
 



 

•  What is possible? Trends/ Points-of-View, Education, Directional Maturity Benchmark, 

Digital Vision and Strategy Development 

• What is the Impact? Innovation Management, Business Moments Workshops, Digital 

Leadership Capability Assessments, Digital Asset Opportunity Assessment 

• What do I need in place? Digital Operating Model & Organization Design, Strategic Reference 

Architectures, In-Depth Digital Capability Benchmarking & Readiness Assessment 

• What should I do, when? Opportunity Assessments & Roadmaps, Strategic Investment 

Planning & Portfolio Mgt. Strategy, Web-Scale Infrastructure Planning, Business Case 

Development 

• Help me do it Dev-Ops Best Practices & Operationalization, Web API Mgt Program, Hybrid 

Cloud Adoption, Mobility & Social Capability Development, BI / Big Data Analytics, Adaptive 

Sourcing, Vendor Selection 

 

Discuss ways to generate ideas / identify opportunities  

Provide a couple of examples of "high level business models" – "let's say your digital aspiration is 

xxx…"  

Provide a couple of examples of "risks" 

Questions to explore:  

• What is Digital Business at a high level? 

• What is not digital business? 

• What is happening in our industry? 

• What is our appetite for digital business? 

• What is our level of readiness? 

• What opportunities are relevant to us based on our industry, our level of maturity and our 

appetite for digital business?  

 

Digital Business Journey – Discover 

• Define Digital Business for Your Enterprise 

• Generate Ideas/Opportunities 

• Create High-Level Business Models 

• Perform Risk Analysis 

• Deliver Conceptual Proposal to Board 



• Go/No Go Decision 

 

Digital Business Journey – Design 

• Define Value Proposition 

• Develop More Detailed Business Model 

• Validate the Ideas/Assess Risk 

• Assess Required Business Capabilities 

• Identify Digital Technology Platform 

• Define Success Metrics 

• Identify Required Funding 

• Go/No Go Decision 

 

Digital Business Journey – Deliver 

• Commit Champions and Dedicate Staff 

• Establish Clear Decision Rights and Organizational Change Game Plan 

• Mobilize Digital Business Portfolio via Bimodal Delivery and Adaptive Sourcing 

• Launch New Digital Business Components 

• Realize Benefits (Operational,  

Financial, Customer) 

 

 

6. Critical Success Factors  

 To succeed, your enterprise must 

 Obsessively seek new customer value 

 Think beyond industry boundaries  

 Move forward despite inherent uncertainty 

 Focus on "Minimal Viable Product"  

 Rapid delivery, fail fast, iterate and continually learn 

 Incorporate data insights into everything you do 

 Change the culture, not just the process 

 Quest for continuous innovation  

Table Discussion No. 2  

 Discuss where you are on the journey framework, and where your organization might be 

stuck in this journey. 

 What challenges do you face in driving the CSFs? 

 Develop your action plan to continue moving forward. 

 

7. Now That You Know Your Digital Aspiration, Adjust  Your Journey 



 

 

Action Plan for CIOs  

 Monday Morning: 

 Plot your organization's point in the journey framework. 

 Identify critical success factors already in place. 

 Next 90 Days: 

 Resolve at least two more critical success factors. 

 Develop plans to address the rest of the CSFs. 

 Develop plans to move to the next step in the journey framework. 

 Next 12 Months: 

 Complete two framework steps. 

 Evaluate progress and replan as necessary. 
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